REGULAR SCHOOL BOARD MEETING May 1, 2001
Kirby-Smith Center Tuesday, 7 p.m.

The mission of the Alachua County school district, the vital force in the heart of northern Florida, is to guarantee each student will
excel in every chosen arena through an education system characterized by compassion and integrity, an engaging curriculum tailored
to meet individual needs and aspirations, application of innovative approaches, and the courage to continuously form and reform to
meet every new challenge.

AGENDA

A. CALL TO ORDER--PLEDGE OF ALLEGIANCE
B. APPROVAL OF MINUTES OF BOARD MEETING OF APRIL 17, 2001
C. ADOPTION OF AGENDA
D. BOARD MEMBER ANNOUNCEMENTS
E. RECOGNITION—2001 Teacher of the Year HONOIEEes ...........ccccceveiiiiiiniinceniece White
F. SCHEDULED AGENCIES (This provides agencies the opportunity to address the Board prior to the regular

business meeting. Approximately five minutes will normally be scheduled for each agency.)

1. The Consortium for Family, School, Community Collaboration ...............c.cc....... Scarborough/

2. Alachua County Public Schools Foundation—2001 Scholarships ..........c.ccccc...... gﬁgggeANilliams

G. CITIZEN INPUT (This provides citizens the opportunity to address the Board prior to the regular business meeting. It
is requested that citizens keep their comments to approximately five minutes.)

H. ACTION ITEMS

1. Master Plan Presentation for Project SBAC CA636—Glen Springs Elementary
SCNOOI MASEET PIAN ... naeeen Gable

RECOMMENDED ACTION: The administration recommends that the
School Board approve the master plan
prepared by Craig Salley & Associates, Inc.,
Gainesville, Florida, as presented.

2. Master Plan Presentation for Project SBAC CA638—Rawlings Elementary
SCROOI MASTEN PIAN ...t s Gable

RECOMMENDED ACTION: The administration recommends that the
School Board approve the master plan
prepared by Craig Salley & Associates, Inc.,
Gainesville, Florida, as presented.
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3.  Grant for Additional Officers iN SCROOIS .......coeue e Omer

The Alachua County Sheriff’s Office is applying for three-year funding for four
additional officers. The districtis being requested to make a good faith effort
to continue the program at the end of the three years.

RECOMMENDED ACTION: The administration recommends that the
School Board make a good faith effort in the
fall of 2004 to assume up to 50% of
additional officers’ salaries.

4. School Calendar 2002-2003 School Year—First Reading ........cccccceevvvveeiiiinneeenns Dukes

RECOMMENDED ACTION: The administration recommends that the
School Board schedule a public hearing
7:30 p.m., May 15, 2001, for consideration
of the 2002-2003 School Calendar.

5.  New Job Description for Construction Inspector for Safety—Second Reading ... Pratt

A new job description is needed for the position of Construction Inspector for
Safety. This job description was inadvertently omitted when the entire job
description manual was revised and presented to the Board for adoption on
February 5, 1995. The employee who has occupied this position recently
submitted his resignation. In order to advertise the vacant position, a job
description must exist. The new job description was approved for advertising
March 20, 2001.

RECOMMENDED ACTION: The administration recommends that the
School Board approve the new job
description as advertised.

6. New/Revised Job Descriptions—First Reading ...........cccccvveiniiieiiiiiiene e Pratt

One new job description and three revised job descriptions are needed for the ESE
area. Changes in DOE policy and changes as a result of the Career Service Salary
Study need to be incorporated. The job descriptions establish work responsibilities
for career service and professional/technical positions.

RECOMMENDED ACTION: The administration recommends that the School
Board approve the proposed new/revised job
descriptions as presented for advertising.

7. SHUAENT CASES ....eeiiiiiiieiiie ettt e shb e e e as e e ebe e e sbe e e snneeeanneas Scaggs
8. Administrative APPOINIMENT(S) .....eeiiieiiiiiie et Chambers

[, CONSENT AGENDA .ottt e e s s e e e s nnees Chambers
RECOMMENDED ACTION: The administration recommends that the

School Board approve the Consent Agenda
as described in items 1-9.
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1. Employment of Personnel--Attachments A & B........ccooviiiieiiiicncceeece Pratt

2. Change Orders approved under Policy 8.5—Attachment C ..........c.ccocoeevieennnen. Hackett
3. Bids and Requisitions—AtachmMent D .........cccoooiiiiiiiiiiie e Hackett
S I To 1 = 110 ] o 1SRRI Birkett
Mrs. Margaret Maples Littlewood PTA
Mr. and Mrs. Chris Beechler Mr. Rick Scarborough
J. J. Finley PTA
5. Adoption of Crown Consortium Resolution NO. 01-09............ccccoviveeeeeeeciciiineeennn. Birkett
A Resolution has been proposed pursuant to Florida Statutes, Chapter 230.23(4)(j),
adopting a plan for cooperating with the School Boards of other Districts in this state
in an educational consortium, the Crown Consortium, for acquisition of materials,
contracted services, and participation in programs, when such meets specific needs
of the District and is deemed educationally/monetarily beneficial by the School Board.
6. Interlocal Agreement with Alachua County Sheriff Stephen M. Oelrich................ Scaggs
This interlocal agreement for animal care and feeding provides for the delivery,
care and maintenance of livestock for use in the Academy of Agriscience at Santa
Fe High School.
I = ¢ 1o T 1AV (o] o] 1] 1S RSP Buchanan

Approval is requested for the adoption of the recommendations listed authorizing
purchases for implementation, growth and replacement in the fall of 2001 and
thereafter, subject to availability of funding in subsequent school years: English
(Grammar and Composition) (9-12) (ESE); Life Skills Communication (9-12)

(ESE); Life Skills Math (Grade 9) (ESE); Mathematics (Grade 10) (ESE);
Mathematics (Grades 11-12) (ESE); Social Studies (9-12) (ESE); Career Education
(9-12) (ESE); Life Management & Transition (9-12) (ESE); Science (9-12) (ESE);
Health & Safety (9-12) (ESE); and Psychology | (9-12).

8. Educational Specifications for Project SBAC CA715—Hawthorne Jr./Sr. High
School Animal Production & Technology Center .........cccocueeeeiiiiiee e Gable

Facilities Department staff has prepared Educational Specifications for this project.
Approval of these documents is requested.

9. Full Service Schools—State Department of Health Contract #AC104.................. Omer
A contract has been prepared with the Florida Department of Health to continue
Full Service Schools programs operated through Family Service sites at Alachua
and the Fearnside Center. A total of $148,501.92 is provided.

10. Oasis Enrichment Academy Charter School Start-up Grant ..........cccccevieeeniinenns Omer
A proposal has been prepared for submission to the Florida Department of
Education for the Oasis Enrichment Academy Charter School Start-up Grant.
A total of $70,000 is requested for start-up costs including equipment, facility
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leasing, telephone, administration, assessment and evaluation services.
J. BOARD MEMBERS/SUPERINTENDENT REQUESTS

K. ADJOURNMENT

NOTE: A workshop is scheduled for 9 a.m., May 8, 2001, Conference Room E, Kirby-Smith Center to
discuss Choice options.

Persons with disabilities who require assistance to participate in the meeting are requested to notify the Office of the
Superintendent at (352) 955-7527 (Voice) or (800) 955-8771 (TDD) at least 48 hours in advance, so their needs can

be accommodated.
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