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INDEPENDENT AUDITORS’ REPORT

To the Board of Directors,
Alachua Learning Center

We have audited the accompanying financial statésrafrthe governmental activities and each majodfu
of Alachua Learning Center (the “School”), a companunit of the Alachua County District School
Board, as of and for the year ended June 30, 200i¢h collectively comprise the School’s basic final
statements as listed in the table of contents. & firancial statements are the responsibility ef$tthool’'s
management. Our responsibility is to express opgimn these financial statements based on our. audit

We conducted our audit in accordance with audistajmdards generally accepted in the United Stdtes o
America and the standards applicable to finanaimlita contained ifGovernment Auditing Standards
issued by the Comptroller General of the UnitedestaThose standards require that we plan andrperfo
the audit to obtain reasonable assurance abouthethehe financial statements are free of material
misstatement. An audit includes examining, on & tesis, evidence supporting the amounts and
disclosures in the financial statements. An audib &ncludes assessing the accounting principles asd
significant estimates made by management, as wellewaluating the overall financial statement
presentation. We believe that our audit providesagonable basis for our opinions.

In our opinion, the financial statements referredabove present fairly, in all material respects t
respective financial position of the governmengivities and each major fund of the School aswfel
30, 2007, and the respective changes in finan@aitipn thereof for the year then ended in confoymi
with accounting principles generally accepted m lthited States of America.

In accordance witlsovernment Auditing Standardse have also issued a report dated October 3y, 20
on our consideration of the School’s internal cohtwer financial reporting and our tests of itsngiance
with certain provisions of laws, regulations, cacts and grant agreements and other matters. drpese

of that report is to describe the scope of ourirtgsbf internal control over financial reporting can
compliance and the results of that testing, andtaoprovide an opinion on the internal control over
financial reporting or on compliance. That reperain integral part of an audit performed in aceowst
with Government Auditing Standardsd should be considered in assessing the resutg audit.

Management’s discussion and analysis and the baggebmparison schedul@se not a required part of
the basic financial statements but are supplemgimésrmation required by the Governmental Accongti
Standards Board. We have applied certain limitextgdures, which consisted principally of inquirgfs
management regarding the methods of measurementpasgntation of the required supplementary
information. However, we did not audit the infoitioa and express no opinion on it.

Kattell and Company, P.L.

October 30, 2007
Gainesville, Florida



MANAGEMENT'S DISCUSSION AND ANALYSIS

This discussion and analysis of the School’s fingneerformance provides an overview of the
School’s financial activities for the fiscal yearded June 30, 2007. Please read it in conjunction
with the School’s financial statements, which fallthis section.

The following are various financial highlights fiiscal year 2007:

* The School’s overall net assets increased by $83Mfich is about 122%.

» Total ending unrestricted net assets were apprdgiyn&81,247.

e« The School had total expenses for the year of $&53compared to revenues of
$1,044,808.

» The School served 134 full time equivalent studentapared to 108 in 2006.

OVERVIEW OF THE BASIC FINANCIAL STATEMENTS
This annual report contains government-wide finanstatements that report on the School’s
activities as a whole and fund financial statemémas report on the School’s individual funds.

Government-wide Financial Statements

The first financial statement is the Statement ef Nssets. This statement includes all of the
School’s assets and liabilities using the accraaldof accounting. Accrual accounting is similar
to the accounting used by most private-sector comga All of the current year revenues and
expenses are recorded, regardless of when casbdived or paid. Net assets — the difference
between assets and liabilities — can be used tsuneghe School’s financial position.

The second financial statement is the StatemeAttifities. This statement is also shown using
the accrual basis of accounting. It shows theem®es and decreases in net assets during the
fiscal year. Over time, the increases or decreiasest assets are useful indicators of whether the
School’s financial health is improving or deteriimg. However, other non-financial factors,
such as enrollment levels or changes in state fignanust also be considered when assessing the
overall health of the School.

In these statements, all of the School’'s activiies considered to be governmental activities.
The School has no business-type activities, whiehganerally financed in whole or in part by
fees charged to external parties for goods or cesvi

Fund Financial Statements
Following the government-wide financial statemeats the fund financial statements. They
provide more detailed information about the Schohlhds.

» Governmental funds — These funds are accountegisfog modified accrual accounting.
Modified accrual accounting focuses on availabkhcand other financial assets that can
readily be converted to cash. This provides ateheerm view of the governmental
fund’s financial position. A reconciliation is prded with these statements, which helps
to explain the differences between the fund finalngtiatements and the government-wide
financial statements.

The School maintains three individual governmefuads, the General Fund, Special Revenue
Fund and Capital Projects Fund. All three are idmmed to be major funds and, accordingly,
they are separately displayed.



CONDENSED FINANCIAL INFORMATION

The following table presents condensed, governmaaié-current year and prior year data about
net assets and changes in net assets.

Net Assets
2007 2006
Governmental Governmental
Activities Activities

Assets:

Non-capital Assets $ 110,195 $ 76,938

Capital Assets, Net 514,737 432,965
Total Assets 624,932 509,903
Liabilities:

Current Liabilities 8,540 61,892

Long-term Liabilities 213,542 266,744
Total Liabilities 222,082 328,636
Net Assets:

Invested in Capital Assets, Net of

Related Debt 301,195 166,221

Restricted 20,407 480

Unrestricted 81,248 14,566
Total Net Assets $ 402,850 $ 181,267

Change in Net Assets

Program Revenues:

Charges for Services $ 17,936 $ 9,781
Operating Grants & Contributions 44,556 38,114
Capital Grants & Contributions 95,633 43,416
General Revenues: --
USAC E-Rate Grant 48,695 --
Title 1 Grant 44,585 37,526
Dissemination Grant 8,000 --
Safe and Drug Free School Grant - 480
Florida Education Finance Program 764,805 559,201
State Recognition Program 10,750 10,900
Other State Revenues 4,141 1,534
Unrestricted Grants & Contributions 5,231 7,187
Unrestricted Investment Earnings 476 666
Total Revenues 1,044,808 708,805
Program Expenses:
Instruction 408,568 325,671
Instructional Support Services 29,947 33,057
General Support 368,609 326,038
Interest on Long-term Debt 16,101 21,397
Total Expenses 823,225 706,163
Change in Net Assets 221,583 2,642
Beginning Net Assets 181,267 178,625
Ending Net Assets $ 402,850 $ 181,267




OVERALL FINANCIAL POSITION AND RESULTS OF OPERATION S

Governmental Activities. The governmental activities generated $158,125agnam revenues
and $886,683 of general revenues, and incurred,$323f program expenses. This resulted in
a $221,583 increase in net assets. The Schodkdreakindergarten class and created separate
3% and 4' grade classes for the year. These changes iedreawollment which generated
additional revenues.

THE SCHOOL'S INDIVIDUAL FUNDS

General Fund The fund balance of the General Fund increagefiel6,682, from $14,566 to
$81,248. The increased enrollment reflects theo8lsh concerted effort to provide the
educational services demanded by the communit$theol serves.

Special Revenue Fund.There was no change in the fund balance of thei8geevenue Fund.
This is expected due to the cost reimbursementaatuthe grant revenues accounted for in this
fund.

Capital Projects Fund. The fund balance of the Capital Projects Furmleiased to $19,927.
This excess will be used for planned facilitiesangion in the near future.

BUDGETARY HIGHLIGHTS

General Fund. The final budget included an increase in ingtomal expenditures to provide
overdue raises to instructional staff. There weoesignificant differences between the final
budget and actual results.

Special Revenue Fund The School amended the budget during the yewaflect a technology
grant received near the end of the year. There werdifferences between the final budget and
actual results.

CAPITAL ASSETS AND DEBT ADMINISTRATION

Capital Assets. The School received a grant for an integrated telolgy system. Other
additions included playground equipment and varsgel®ol furnishings and equipment. Please
refer to a note to the accompanying financial states entitledCapital Assets and Depreciation
for more detailed information about the School’pita asset activity.

Debt Administration. The School issued no new debt during the year aadenscheduled
payments on existing long-term debt. Please refea note to the accompanying financial
statements entitledong Term Liabilitiesfor more detailed information about the Schoalisd-
term debt activity.

ECONOMIC FACTORS

The School’'s increased enrollment is the fulfillmeha strategic decision to satisfy the demand
of its community. The School has decided to camirto expand its educational offerings.

Facilities expansion will take place in the neatufa, allowing for continued increase in

enrollment.

CONTACTING THE SCHOOL'S FINANCIAL MANAGEMENT

This financial report is designed to provide a gaheverview of the School’s finances and to
show the School’s accountability for the moneyettaives. If you have any questions about this
report or need additional financial information,ntact Tom Allin, Director; PO Box 1389,
Alachua, Florida 32616.



Statement of Net Assets
June 30, 2007
Alachua Learning Center

Government:
Activities
Assets
Assets:
Cash $ 101,746
Accounts Receivable 8,449
Capital Assets:
Land Improvements 103,703
Depreciable Capital Assets, Net 411,034
Total Assets 624,932
Liabilities
Liabilities:
Accounts Payable 8,540
Long-Term Liabilities:
Due in Less than One Year 56,871
Due in More than One Year 156,671
Total Liabilities 222,082
Net Assets
Net Assets:
Invested in Capital Assets, Net of Related Debt ,Bo3
Restricted 20,408
Unrestricted 81,247
Total Net Assets $ 402,850

See accompanying notes.
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Functions/Programs:
Governmental Activities:
Instruction
Instructional Support Services
General Support
Interest on Long-term Debt
Total

Statement of Activities

For the Year Ended June 30, 2007

Alachua Learning Center

Program Revenues

Net (Expense)

See accompanying notes.
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Operating Capital Revenue and
Charges for Grants and Grantsand  Change in Net
Expenses Services Contributions  Contributions Assets
$ 408,568 $ 6,894 $ - $ - $ (401,674)
29,947 - - -- (29,947)
368,609 11,042 44,556 95,633 17,828)
16,101 - - - (1osL)
$ 823,225 $ 17,936 $ 44,556 $ 95,633 (665,100)
General Revenues:
Federal:
USAC E-Rate Grant 48,695
Federal through State:
Title | Grant 44,585
Dissemination Grant 8,000
State Revenue:
Florida Education Finance Program 764,805
State Recognition Program 10,750
Other State Revenues 4,141
Unrestricted Grants and Contributions 5,231
Unrestricted Investment Earnings 476
Total General Revenues 886,683
Change in Net Assets 221,583
Net Assets — Beginning of Year 181,267
Net Assets — End of Year $ 402,850



Balance Sheet — Governmental Funds

June 30, 2007

Alachua Learning Center

Special Total
General Revenue Capital Governmental
Fund Fund Projects Fund Funds
Assets
Assets:
Cash $ 79,498 $ 2,320 $ 19,928 $ 101,746
Accounts Receivable 8,449 -- -- 8,449
Total Assets
$ 87,947 $ 2,320 $ 19,928 $ 110,195
Liabilities and Fund Balances
Liabilities:
Accounts Payable $ 6,700 $ 1,840 $ - $ 8,540
Fund Balances:
Reserved for Capital Projects -- -- 19,928 18,92
Reserved for SDFS Grant -- 480 -- 480
Unreserved - Undesignated 81,247 -- -- 81,247
Total Fund Balances 81,247 480 19,928 101,655
Total Liabilities and Fund Balances $ 87,947 $ 220 $ 19,928 $110,195

See accompanying notes.
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Reconciliation of the Balance Sheet to the Statemieof Net Assets
Governmental Funds
June 30, 2007
Alachua Learning Center

Fund Balances — Total Governmental Funds 101,655
Amounts reported for Governmental activities in stetement of net assets are different because:
Capital assets used in governmental activitiesateeported in the governmental funds.
Capital Assets — Net of Accumulated Depreciation 514,737

Long-term liabilities are not reported in the gawaental funds

Note Payable (104,682)
Capital Lease (108,860)
Net Assets of Governmental Activities $ 402,850

See accompanying notes.
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Statement of Revenues, Expenditures and Changeskuand Balances
Governmental Funds

For the Year Ended June 30, 2007

Alachua Learning Center

Special Total
General Revenue Capital Governmental
Fund Fund Projects Fund Funds
Revenues
Revenues:
Federal:
USAC E-Rate Grant $ - $ 48,695 $ - $48,695
Federal through State:
Title | Grant - 44,585 - 44,585
National School Lunch Program 44,556 -- -- 48,55
Dissemination Grant -- 8,000 -- 8,000
State Revenue:
Florida Education Finance Program 764,805 -- -- 764,805
State Recognition Program 10,750 -- -- 10,750
Public Education Capital Outlay -- -- 95,633 (2555
Other State Revenue 4,141 - - 4,141
Local Revenue:
Meal Service Revenue 11,042 - - 11,042
Other Local Revenues 12,601 -- -- 12,601
Total Revenues 847,895 101,280 95,633 1,044,808
Expenditures and Changes in Fund Balances
Expenditures:
Current:
Instructional 409,912 25,845 - 435,757
Instructional Support Services 11,207 18,740 -- 29,947
General Support 360,094 56,695 6,403 423,192
Debt Service:
Principal -- -- 53,202 53.202
Interest -- -- 16,101 16,101
Total Expenditures 781,213 101,280 75,706 95819
Excess of Revenues Over Expenditures 66,682 -- 987 86,609
Fund Balances, July 1, 2006 14,566 480 -- 15,046
Fund Balances, June 30, 2007 $ 81,248 $ 480 $19,927 $ 101,655

See accompanying notes.
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Reconciliation of the Statement of Revenues, Expettdres and Changes in
Fund Balance to the Statement of Activities - Goveimental Funds
For the Year Ended June 30, 2007
Alachua Learning Center

Excess of Revenues over Expenditures — Total Govenental Funds $ 86,609
Amounts reported for governmental activities in sk@ement of activities are different because:

Governmental funds report capital outlays as exjperes. However, in the statement of activities,
the cost of those assets is depreciated overdbgmated useful lives.

Current Year Expenditures for Capital Assets 114,213
Current Year Depreciation Expense (32,441)

Repayment of principal is an expenditure in theggomental funds, but has no effect on net assets.

Principal Payments 53,202

Change in Net Assets of Governmental Activities $ 221,583

See accompanying notes.
-10-



Notes to the Financial Statements
June 30, 2007
Alachua Learning Center

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

The accounting policies of Alachua Learning Certarform to generally accepted accounting principles
as applicable to governments. The more signifieagbunting policies are described below to enhance
the usefulness of the financial statements toehder.

Reporting Entity

Alachua Learning Center, Inc. is a not-for-profitrgoration organized pursuant to Chapter 617, &ori
Statutes, the Florida Not For Profit Corporatiort,Aand Section 1002.33, Florida Statutes. Theforot-
profit corporation conducts business as Alachuanieg Center (the “School”). The governing body of
the School is the not-for-profit corporation’s Bdaf Directors.

The general operating authority of the School istaimed in Section 1002.33, Florida Statutes. The
School operates under a charter of the sponsodhgo$ district, the Alachua County District School
Board (the “District”). The current charter isedffive until June 30, 2014, and may be renewedigedv
that a program review demonstrates that certaiar@iaddressed in Section 1002.33(7), Floridaugtat
have been successfully accomplished. At the enlfieoferm of the charter, the District may choost n
to renew the charter under grounds specified irctiagter, in which case the District is requirechtdify

the School in writing at least 90 days prior to tharter’'s expiration. Pursuant to Section 1008}8),
Florida Statutes, the charter school contract plewithat in the event the School is dissolved or
terminated, any unencumbered funds and all Schragepty purchased with public funds automatically
revert to the District. During the term of the diga, the District may also terminate the chartegood
cause is shown. The School is considered a componé of the District.

Criteria for determining if other entities are paial component units of the School which should be
reported with the School’s basic financial statetmeare identified and described in the Governmental
Accounting Standards Board’'s (GASBJodification of Governmental Accounting and Finahci
Reporting StandardsSections 2100 and 2600. The application of tleeiseria provide for identification

of any entities for which the School is financialigcountable and other organizations for which the
nature and significance of their relationship witle School are such that exclusion would cause the
School's basic financial statements to be mislepdin incomplete. Based on these criteria, no
component units are included within the reportinttg of the School.

Reporting Model
The School follows GASB Statement No. 3Basic Financial Statements — and Management's
Discussion and Analysis — for State and Local Gowveants.

Government-wide Financial Statements

The government-wide financial statements (the Btetd of Net Assets and the Statement of Activities)
report information on all of the activities of tlehool. Governmental activities are reported sephr
from business-type activities, which rely on febsrged to external parties as their primary revenue
The School has no business-type activities.

Any internal interfund activity has been eliminafeain the government-wide financial statements.
The Statement of Net Assets reports the Schoaiantial position as of the end of the fiscal ydarthis

statement, the School’'s net assets are reportiniea categories: invested in capital assets, fnrelated
debt; restricted net assets; and unrestrictedssets

-11-



Notes to the Financial Statements
June 30, 2007
Alachua Learning Center

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued)

Government-wide Financial Stateme(dsncluded)

The Statement of Activities is displayed using &eust format and reports the degree to which trexd
expenses of a given function are offset by progrewenues. Direct expenses are those that ardyclear
identifiable with a specific function. Program eewes include 1) charges for services that aretjire
related to a given function and 2) grants and dautions that are restricted to meeting the openati or
capital requirements of a particular function. @tllems not properly included among program reesnu
are reported instead as general revenues.

Fund Financial Statements

The financial transactions of the School are reggbm individual funds in the fund financial statems.
The governmental fund statements include recomiofia with brief explanations to better identifyeth
relationship between the government-wide statenardgshe statements for the governmental funds.

The following funds are used by the School:
GOVERNMENTAL FUNDS

General Fund- The General Fund is the general operating funth® School. It is used to
account for all financial resources, except thossoeiated with grants that are restricted to
specified uses.

Special Revenue Fund The Special Revenue Fund is used to accourfirfancial resources
associated with grants that are restricted to ¢jpei uses.

Capital Projects Fund The Capital Projects Fund is used to accounffif@ncial resources
associated with grants that are restricted to abpstes.

In the accompanying fund financial statements, Gemeral Fund, Special Revenue Fund and Capital
Projects Fund are all considered to be major fuamik therefore, are separately displayed. The &cho
has no nonmajor funds.

Measurement Focus and Basis of Accounting

The government-wide financial statements are regdansing the economic resources measurement focus
and the accrual basis of accounting. Revenueseaoeded when earned and expenses are recorded when
a liability is incurred, regardless of the timingrelated cash flows.

Governmental fund financial statements are repangdg the current financial resources measurement
focus and the modified accrual basis of accountiRgvenues are recognized as soon as they are both
measurable and available. Revenues are consittetsel available when they are collectible withie th
current period or soon enough thereafter to payiliies of the current period. For this purpotiee
School considers revenues to be available if theycallected within 60 days of the end of the cotrre
fiscal period. Expenditures generally are recongdben the related fund liability is incurred. Hoxee,

debt service expenditures are recorded only whgmeat is due.

Most revenues are considered to be susceptiblecdwma and have been measured in the current fiscal
period. Certain other items are considered to dasurable and available only when cash is received.

-12-



Notes to the Financial Statements
June 30, 2007
Alachua Learning Center

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued)

Cash

Cash consists of deposits in financial institutiodd times, such deposits may be in excess oFdueral
Deposit Insurance Corporation (FDIC) insurancetlimt June 30, 2007, there was $19,913 exceeding
FDIC insurance coverage. The School has no po#iggrding deposit custodial credit risk.

Capital Assets and Depreciation

Capital assets are defined by the School as as#tbtsin initial, individual cost of $500 or moredhan
estimated useful life of more than one year. Tlessets are recorded at historical cost. Donatpitiat
assets are recorded at estimated fair value odeatteeof donation.

Land improvements are not depreciated. Deprecedpéal assets are depreciated using the strigght-
method over the following estimated useful lives:

Assets Years
Buildings 25-30
Improvements 15
Furniture, Fixtures and Equipment 5

Revenue Sources

Revenues for current operations are received piyn&nom the District pursuant to the funding
provisions included in the School's charter. Ie@dance with the funding provisions of the chaated
Florida Statutes, the School reports the numbdulbfime equivalent (FTE) students and relatedadat
the District. Under the provisions of Florida $tas the District reports the number of full-time
equivalent (FTE) students and related data to tbeda Department of Education (FDOE) for funding
through the Florida Education Finance Program. divgnfor the School is adjusted during the year to
reflect the revised calculations by the FDOE unither Florida Educational Finance Program and the
actual weighted full-time equivalent students régadrby the School during the designated full-time
equivalent student survey periods. The School ri@seives other financial assistance. This asgistés
generally based on applications submitted to apdosed by the granting agency.

Compensated Absences
The School's employees had no unused sick andigadaine at the end of the school year. Therefore,
no liability for compensated absences is recorded.

Long-term Liabilities
Long-term debt and other long-term obligationsraported in the government-wide financial statement

In the fund financial statements, long-term lial@h are not reported in the governmental fundsibse
governmental funds use the current financial resssimeasurement focus.

Net Assets

Net assets represent the difference between amsétbabilities and are reported in three categosas
hereafter described. Net assetgested in capital assets, net of related dedgiresent capital assets, net
of accumulated depreciation and any outstanding d#ted to those assets. Net assets are repasted
restricted when there are legal limitations imposed on thsie by legislation, or external restrictions
imposed by other governments, creditors, or grantbinrestrictednet assets are net assets that do not
meet the definition of the classifications previgusescribed.

13-



Notes to the Financial Statements
June 30, 2007
Alachua Learning Center

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (concluded)

Net Assetgconcluded)
When both restricted and unrestricted resourcesa@adable for use, it is the School’s policy toeus
restricted resources first, and then unrestrictésduirces as they are needed.

Reserved Fund Balance

In the Accompanying fund financial statements,ubke of the termeserveds limited to indicating that a
portion of reported fund equity is legally restedtto a specific future use or is not available for
appropriation or expenditure.

Use of Estimates
The preparation of financial statements in confoymvith generally accepted accounting principles
requires management to make various estimatesiaAesults could differ from those estimates.

NOTE 2 — CAPITAL ASSETS AND DEPRECIATION

Capital asset activity for the year ended June2807 was as follows:

Balance Balance
July 1, June 30,
2006 Additions Deletions 2007
Capital Assets not Being Depreciated:
Land Improvements $ 103,703 $ - $ - $ 103,703
Capital Assets Being Depreciated
Buildings:
Under Capital Lease 229,989 -- -- 229,989
Other 5,456 3,669 - 9,125
Improvements other than Buildings 172,195 39,552 -- 211,747
Furniture, Fixtures & Equipment 111,187 70,992 - - 182,179
Total Capital Assets 622,530 114,213 -- 736,743
Accumulated Depreciation:
Buildings 18,018 9,652 - 27,570
Improvements other than Buildings 66,146 13,440 -- 79,586
Furniture, Fixtures & Equipment 105,401 9,449 -- 114,850
Total Accumulated Depreciation 189,565 32,441 -- 222,006
Net Capital Assets $ 432,965 $81,772 $ - $ 514,737

Depreciation was charged to functions/program®bsws:

Instruction $ 4,221
General Support 28,220
Total Depreciation Expense $32,441

The charge to net income resulting from amortizatbassets recorded under capital leases is iedlud
depreciation expense.

-14-



Notes to the Financial Statements
June 30, 2007
Alachua Learning Center

NOTE 3 - LONG-TERM LIABILITIES

Long-term debt activity for the year ended June2ZB7 was as follows:

Balance Balance
July 1, June 30, Due Within
2006 Additions Reductions 2007 One Year
Note Payable $112571 $ - $ 7,889 $104,682 $ 8,523
Capital Lease 154,173 -- 45,313 108,860 48,348
Total $ 266,744 $ - $ 53,202 $ 213,542 $ 56,871

Note Payable
At June 30, 2007, the School held a note payakile avimonthly payment of $1,382 and an interest rate

of 8%. The future minimum payments due on thierase as follows:

Fiscal Year
Ending June 30, Principal Interest Total
2008 8,523 8,057 16,580
2009 9,209 7,371 16,580
2010 9,984 6,596 16,580
2011 10,813 5,767 16,580
2012 11,711 4,869 16,580
2013 12,683 3,897 16,580
2014 13,735 2,845 16,580
2015 14,875 1,705 16,580
2016 13,150 666 13,816
Total $ 104,682 $41,773 $ 146,456

Capital Lease
The School leases its portable classrooms andecafdtuilding under an agreement that is classtied

capital lease. The agreement bears an interesof&5%. The future minimum lease payments requi
are as follows:

Fiscal Year
Ending June 30, Principal Interest Total
2008 48,348 5,652 54,000
2009 51,585 2,415 54,000
2010 8,927 73 9,000
Total $ 108,860 $ 8,140 $ 117,000

NOTE 4 — OPERATING LEASES

The School has a five year lease for land for ttt@o8I's premises, which expires on June 30, 200%
terms of the lease call for payments of $800 penttmoThe total paid for the fiscal year ended J8De
2007 was $9,600. Remaining minimum payments dae$8r600 for each of the next two years. The
lease will automatically renew at that time, unlesther party elects in advance to terminate the
agreement.

-15-



Notes to the Financial Statements
June 30, 2007
Alachua Learning Center

NOTE 5 — RISK MANAGEMENT

The School is exposed to various risks of losslutting general liability, personal injury, workers
compensation, and errors and omissions. To maitagésks, the School has purchased commercial
insurance. Settled claims resulting from thedesrisave not exceeded commercial coverage in attyeof
past three years.

NOTE 6 — RELATED PARTY TRANSACTIONS

The School employs a teacher who is related toSitfeool’'s Director. The School paid this teacher
approximately $34,000 in compensation during ther yeded June 30, 2007.

-16-



Budgetary Comparison Schedule — General Fund
For the Year Ended June 30, 2007
Alachua Learning Center

BUDGETED AMOUNTS Actual Variance with
Original Final Amounts Final Budget
Revenues
Revenues:
Federal through State:
National School Lunch Program $ 39,502 $ 44556 $ 44,556 $ -
State Revenue:
Florida Education Finance Program 762,822 764,805 764,805 --
State Recognition 10,750 10,750 10,750 --
Other State Revenue 2,908 4,108 4,141 33
Local Revenue:
Meal Service Revenue 9,876 10,822 11,042 220
Other Local Revenue 1,050 12,572 12,601 29
Total Revenues 826,908 847,613 847,895 282
Expenditures and Changes in Fund Balances
Expenditures:
Current:
Instructional 325,320 416,824 409,912 6,912
Instructional Support Services 8,775 11,319 12,20 112
General Support 359,138 367,628 360,094 7,534
Total Expenditures 693,233 795,771 781,213 14355
Excess of Revenues Under Expenditures 133,675 508 66,682 14,840
Fund Balances, July 1, 2006 -- -- 14,566 14656
Fund Balances, June 30, 2007 $ 133,675 $ 51,842 $ 81,248 $ 29,406

Note to Schedule:

An annual Budget is adopted on the modified acchasdis of accounting, consistent with generally

accepted accounting principles. Amendments tobtidget can only be made with the approval of the
Board of Directors. The fund is the legal levetoftrol.
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Budgetary Comparison Schedule — Special Revenue Fain

For the Year Ended June 30, 2007
Alachua Learning Center

BUDGETED AMOUNTS Actual Variance with
Original Final Amounts Final Budget
Revenues
Revenues:
Federal:
USAC E-Rate Grant $ - $ 48,695 $ 48,695 $ -
Federal through State:
Title | Grant 52,749 44,585 44,585 -
Dissemination Grant -- 8,000 8,000 --
Total Revenues 52,749 101,280 101,280 --
Expenditures and Changes in Fund Balances
Expenditures:
Current:
Instructional 31,494 25,845 25,845 --
Instructional Support 21,530 18,740 18,740 --
General Support -- 56,695 56,695 --
Total Expenditures 53,024 101,280 101,280 --
Excess of Revenues Over Expenditures 276) -- -- --
Fund Balances, July 1, 2006 -- 480 480 480
Fund Balances, June 30, 2007 $ (275) $ 480 $ 480 $ 480

Note to Schedule:

An annual Budget is adopted on the modified acchasis of accounting, consistent with generally
accepted accounting principles. Amendments tobtidget can only be made with the approval of the

Board of Directors. The fund is the legal levetofitrol.
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Kattell and Company, P.L.
Certified Public Accountants Serving the NonprG@mmunity
4055 NW 43; Street, Suite 28 Gainesville, Florida 32608 EL: 352-395-6565 FAX: 352-395-6636 www.kattshm

MANAGEMENT LETTER

To the Board of Directors,
Alachua Learning Center

We have audited the financial statements of Aladtearning Center (the “School”), as of and for ylear
ended June 30, 2007, and have issued our repoebthelated October 30, 2007. We have also issued o
report on compliance and on internal control owearicial reporting. That report should be consden
conjunction with this management letter.

We conducted our audit in accordance with audisitemdards generally accepted in the United Stdtes o
America and the standards applicable to finanadimlita contained irGovernment Auditing Standards
issued by the Comptroller General of the UnitedteSta Additionally, our audit was conducted in
accordance with the provisions of Chapter 10.8530e&of the Auditor General, which govern the cartdu
of charter school audits performed in the StatElofida and require that certain items be addresséus
letter.

Prior Audit Findings

The Rules of the Auditor General require that wenemnt as to whether or not findings reported in the
preceding audit report have been corrected andmemmdations made in the preceding audit report have
been followed. In that regard, there were no pyear audit findings.

Financial Emergency

The scope of our audit included a review of thevjzions of Section 218.503(1), Florida Statutes,
Determination of Financial EmergencyWe determined that the School has not met ormaare of the
conditions described in that section that are iilie of a state of financial emergency.

Other Matters

Recommendation. We recommend that the School adjust its procedarephyment of credit card
statements so that the School will not incur latesf

Our audit revealed no other matters that we aneired) to include in this management letter.

* kkk ok kk ok k%

This report is intended solely for the informatiand use of the School's management and the State of
Florida Auditor General, and is not intended todme should not be used by anyone other than these
specified parties.

Thank you for the cooperation and courtesies ex@gnd us during the course of the audit. Pleasase

know if you have any questions or comments conogrttiis letter, our accompanying reports, or amgot
matters.

Kattell and Company, P.L.

October 30, 2007
Gainesville, Florida
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Kattell and Company, P.L.
Certified Public Accountants Serving the NonprG@mmunity
4055 NW 4@ Street, Suite 28 Gainesville, Florida 32608 EL: 352-395-6565 FAX: 352-395-6636 www.kattshm

REPORT ON INTERNAL CONTROL OVER FINANCIAL REPORTING AND ON
COMPLIANCE AND OTHER MATTERS

Board of Directors of
Alachua Learning Center
Alachua, Florida

We have audited the financial statements of thegowental activities and each major fund of Alachua
Learning Center (the “School”) as of and for tharyended June 30, 2007, which collectively comptise
School’s basic financial statements and have issuedeport thereon dated October 30, 2007. Weuced
our audit in accordance with auditing standardsgaly accepted in the United States of America taed
standards applicable to financial audits containggovernment Auditing Standardssued by the Comptroller
General of the United States

Internal Control Over Financial Reporting

In planning and performing our audit, we considetkd School's internal control over financial refoy
(internal control) as a basis for designing ouritingl procedures for the purpose of expressingapinion on
the financial statements, but not for the purpdsexpressing an opinion on the effectiveness ofSbkool’s
internal control. Accordingly, we do not expressoginion on the effectiveness of the School’srimaé control.

A control deficiency exists when the design or agien of a control does not allow management orleyaes,
in the normal course of performing their assignautfions, to prevent or detect misstatements amelyt basis.
A significant deficiency is a control deficiency, combination of control deficiencies, that adversdfects the
entity’s ability to initiate, authorize, record,qmess, or report financial data reliably in accamawith generally
accepted accounting principles such that therevienthan a remote likelihood that a misstatemetheentity’s
financial statements that is more than inconsedientll not be prevented or detected by the efgiipternal
control.

A material weakness is a significant deficiencycombination of significant deficiencies, that ésun more
than a remote likelihood that a material misstatgnoé the financial statements will not be preveinbe detected
by the entity’s internal control.

Our consideration of the internal control over fingl reporting was for the limited purpose desedibin the
preceding paragraph and would not necessarily ifgeatl deficiencies in internal control that mighde
significant deficiencies or material weaknessese dM not identify any deficiencies in internal trh that we
consider to be material weaknesses.

Compliance and Other Matters

As part of obtaining reasonable assurance aboutheh¢he School’s financial statements are freenaferial

misstatement, we performed tests of its compliamite certain provisions of laws, regulations, cawets and
grants, noncompliance with which could have a dimetd material effect on the determination of ficiah
statement amounts. However, providing an opiniec@ampliance with those provisions was not an dhjeof

our audit and, accordingly, we do not express suchpinion. The results of our tests disclosedstances of
noncompliance that are required to be reported u@dgernment Auditing Standards.

We noted a matter that we reported to the BoarDigdctors of Alachua Learning Center in our Managam
Letter dated October 30, 2007.

This report is intended solely for the informatiand use of the School’'s management and Board efcioirs,
the District School Board and the State of Flokdalitor General, and is not intended to be and hoat be
used by anyone other than these specified parties.

Kattell and Company, P.L.

October 30, 2007
Gainesville, Florida
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PO Box 1389
11100 SR 235
Alachua FL 32616
(386) 418-2080
Fax: 418-4116

Alachua Learning Center

October 30, 2007

Kattell and Company, P.L.

4055 NW 4%' Street, Suite 28

Gainesville, FL 32606

Re: Alachua Learning Center Audit Report 6/07

Dear Sirs/ Madame:

We have received the results of the June 30, 200if weport of our school
conducted by your firm. We appreciate the advideretl in the Management Letter
in respect to credit card payments and have alrestie appropriate administrative
adjustments to that end. Thank you for your psitegal handling of all respects of
the audit system.

Sincerely,
Tom Allin

Director

Emphasizing life skills and values in a multi-cdticontext
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