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NARRATIVE COMPONENTS 
 

1. PROJECT SUMMARY 

The School Board of Alachua County, in partnership with the City of Gainesville, 

will use grant funds to continue the operation of the 21st Century Community Learning 

Centers program at four sites in east Alachua County: Prairie View Elementary School, 

Rawlings Elementary School, the Reichert House (middle and high school), and the 

Eastside Park Community Center/TeenZone.  The proposed centers will serve children 

who are at high risk of academic failure and their families in Alachua County’s most 

impoverished areas. 

Program goals are to improve academic achievement, particularly among 

students who attend low-achieving Title I-eligible schools, and improve behavior among 

troubled adolescents and pre-teens who are committing an increasing number of crimes 

during times when school is not in session and parents are not at home.  The program 

is designed to provide engaging after-school activities that will help students improve 

their behavior and achieve the Sunshine State Standards.  Program activities include 

tutoring and mentoring services, remedial education activities, academic enrichment 

learning programs, and recreational activities.  Participants’ parents will be invited to 

attend periodic parent workshops.  Service learning opportunities will also be provided. 

The program is administered by a project director/coordinator and by site 

managers for each of the program sites.  Evaluation of program accomplishments will 

be carried out by an external evaluator from the University of Florida.  An Advisory 

Committee composed of community representatives, parents, teachers, and students 

will meet regularly to review program progress, to determine how effective the program 

has been, and to recommend policy and operational changes. 
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2. PROJECT NEED 

There is an ongoing need to continue the 21st CCLC program in Alachua County.  

The Alachua County 21st CCLC program encompasses four sites: two schools (Prairie 

View and Rawlings Elementary School) and two centers (Reichert House and Teen 

Zone).   These 21st Century centers continue to serve children who are at high risk of 

academic failure (especially those scoring level 1 & 2 on the FCAT) and their families in 

Alachua County’s most impoverished areas. 

Prairie View Elementary School is a Title I school that serves approximately 

182 low-income, at-risk students who live in the rural area in southeast Gainesville and 

Micanopy.  Approximately 90% of Prairie View’s students are eligible to participate in 

the federal free and reduced fee meal program; 94% are black, 2% are white, and 4% 

are other minorities.  Approximately 13% of enrolled students have been identified with 

disabilities.  Prairie View students are among the lowest achieving in the district.  Prairie 

View received a grade of “D” from the Florida Department of Education in 2007 and did 

not meet adequate yearly progress as identified by Title I.   

Rawlings Elementary School is a Title I school that serves 350 low-income at-

risk students in northeast Gainesville.  Approximately 65% of the school’s students are 

eligible to participate in the federal free and reduced fee meal program; 92% are black, 

2% are white, and 6% are other.  At Rawlings, 18% of enrolled students have been 

identified with disabilities.  In 2007, Rawlings Elementary School received a state grade 

of “D” and also did not meet adequate yearly progress as identified by Title I.   

The Reichert House and Teen Zone sites serve students from Bishop Middle 

School and Lincoln Middle School.  Both are Title I-eligible schools. Bishop has a 
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57.96% free/reduced student population and Lincoln has a 51.78% free/reduced student 

population. 

The Reichert House is an intense after-school and summer program that is 

located in close proximity to some of Gainesville’s most troubled and distressed 

communities.  The program is designed to serve a total of 88 at-risk minority youth from 

throughout Alachua County who may have previous arrests, are failing in school, or 

display defiant behavior at school or in the community.  They live in neighborhoods with 

high rates of crime where they are exposed to drugs and violence.  Reichert House 

students typically are unsupervised or neglected during hours when school is not in 

session.  Some are homeless.  Youth who are unsupervised are nearly three times 

more likely than those who have adult supervision to skip classes, use drugs, engage in 

sexual activity, commit crimes, or become victims of crime. 

The Teen Zone is an after-school program especially designed to address the 

needs of middle school students.  The program will serve 45 middle school youth 

primarily from Bishop and Lincoln middle schools.  The program is carried out in the 

Eastside Park Community Center, an easily accessible site located on University 

Avenue, Gainesville’s most-traveled east-west road.  The proposed program will be 

provided at no cost to any middle school student who wishes to attend.  The program 

will focus on developing students’ academic and leadership skills.  It will provide health 

and prevention programs that address proper nutrition, drug and alcohol use, teen 

pregnancy, and conflict resolution. 

These Community Learning Centers will continue to address the risk factors 

described above by providing students with after-school and summer activities that 

enhance their academic progress, and by ensuring that they are engaged in positive 



Alachua County Public Schools 

 4 

developmental activities in a safe, supervised environment during non-school hours.  

Parents will be involved in regularly scheduled workshops to share resources to use in 

helping their children succeed in school. 

3. PROJECT DESIGN AND IMPLEMENTATION – ACTIVITIES (A-H) 

A. & B.  Remedial Education and Academic Enrichment – Reading, Math & 

Science 

Academic enrichment and remedial education is an integral part of the 21st 

Century Community Learning Centers program at all sites.  The District made this a 

priority though providing specific time dedicated to academic enrichment, to include 

reading, math, and science at all four sites.    

Regular school-day instruction at Prairie View and Rawlings is followed in the 

after-school program with supplemental programs such as Waterford (an intervention 

curriculum) for reading, math, and science; Compass Learning lab (sponsored by Title I) 

for reading and math; FCAT Testmaker for reading, math and science assessment; 

subject area review through the district-adopted reading program, Harcourt Math and 

Harcourt Science; and using Brainchild’s Study Buddy (a hand-held device that runs 

software with lessons and a question bank).  Prairie View’s goal is to maintain a smaller 

staff to student ratio of 1:15.  Rawlings Elementary will maintain approximately 1:18 k-3 

and 1:22 for 4th and 5th grades, commensurate with class size reduction requirements. 

Reichert House provides Failure Free Reading in their computer lab - an 

intervention/remedial program designed for the lowest performing (bottom 15 percent) 

readers in grades 1-12. Lessons are 45-60 minutes in length and can be taught in a 

one-to-one or small-group format.   In addition, Reichert House offers Florida Virtual 

School in their computer lab.  Florida Virtual School (FLVS) is based on a nationally 
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recognized e-Learning model that serves middle and high school students with more 

than 90 courses. It is a public school with funding tied directly to student performance. 

FLVS provides online solutions for grades 6 to 12, as well as for adults seeking GED 

alternatives both in FL and out-of-state through their Global Services Division.  Math, 

science, and reading are all addressed with Florida Virtual School.  Reichert House tries 

to maintain a staff to student ratio of 1:10 due to the high needs of the target population.  

TeenZone provides Creative Teaching Press eBooks in their computer lab for 

subject-area supplemental instruction.  Creative Teaching Press reading curriculum 

meets the instructional objectives as outlined in the No Child Left Behind Act.  Students 

also engage in hands-on activities to bolster regular school day instruction such as 

participating in: 

• a book club 

• a theater program where students read and memorize lines 

• a cooking class to build math skills 

• a discovery time where science kits are used to reinforce science concepts 

The reading enrichment/remedial education programs listed above meet the 

“Just Read! Florida” initiative by providing scientifically-based reading instruction as 

researched by the Florida Center for Reading Research (FCRR).   

C. Recreational Activities 

The District school sites provide a number of recreational activities during the 21st 

Century program.  Students participate in playground time and group games outdoors at 

Prairie View and move into the old cafeteria space for indoor games during inclement 

weather.  Rawlings offers games, dancing, karate, and chess for recreational activities 

and these may be held outdoors or under a covered court, inside the old cafeteria, or 
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inside a PE portable during inclement weather.  Prairie View’s goal is to maintain a 

smaller staff to student ratio of 1:15.  Rawlings Elementary will maintain approximately 

1:18 k-3 and 1:22 for 4th and 5th grades, commensurate with class size reduction 

requirements. 

Reichert House 21st Century students enjoy a variety of sports and activities also.  

They play basketball, baseball, football, and kickball.  They have formed an organized 

team for football.  During inclement weather they play indoor sports, video games, 

board games, or work out at a gym at Lincoln Middle School or at the Martin Luther King 

Center.  Reichert House tries to maintain a staff to student ratio of 1:10 due to the high 

needs of the target population. 

TeenZone offers students a variety of activities such as step class, dance class, 

flag football, outdoor games and Dance Dance Revolution (where players dance on top 

of a sensor pad, following on-screen visual cues to the beat of a popular song).   During 

inclement weather the students stay inside the facility and play games or expand dance 

class.  The staff to student ratio for recreational games is around 1:20. 

D.  Tutoring Services and Mentoring Programs 

Certified teachers and trained teacher aides will provide reading tutoring for 

Prairie View and Rawlings Elementary school participants.  This tutoring will be targeted 

to address skill deficiencies identified through screening and progress monitoring 

carried out at the elementary schools, including the needs of students who are Limited 

English Proficient (LEP).  Tutoring will be aligned with needs that are identified in 

student Academic Improvement Plans (AIPs).  Reading tutoring at the elementary 

schools will be supplemented through the Accelerated Reader and Waterford Early 

Reading technology-based reading programs.   
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Tutoring for Reichert House and Teen Zone students will be carried out through 

America Reads provided by tutors from the University of Florida and through certified 

teachers on site.  The America Reads program was established during the 1997-98 

academic year to address the national goal of ensuring that all youth in the U.S. can 

read by third grade.  The mission of America Reads is to collaborate with local area 

agencies, faith-based organizations, and private businesses to provide tutorial services 

to local at risk youth and to enhance literacy in the community.  America Reads tutors 

are University of Florida student volunteers who earn part of their grade through tutoring 

hours.  

Mentoring services will be provided at the Reichert House and Teen Zone sites 

through the University of Florida, the Black on Black Task Force, and the Boys and Girls 

Club of Alachua County.  The University of Florida pairs exemplary work study students 

from UF and community adults with students to provide academic assistance, life skills 

training, and recreational activities.  The Boys and Girls Club provides the FAME 

(Fostering Awareness and Managing Energies) curriculum for Reichert House 

participants who are in need of life skills.  FAME is a direct prevention program 

designed to mitigate risk factors and cultivate protective factors among youth at the 

highest risk of becoming juvenile offenders by imparting life skills/resistance training and 

by engaging youth in activities that promote positive emotional, social, physical, and 

academic development.  An assessment of each Reichert House youth is performed, 

and counseling is provided on an as needed basis.  See Dropout Prevention section for 

additional mentoring opportunities at each 21st Century site. 
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E.  Programs that promote Parental Involvement, Family Literacy, and Related 

Educational Development 

Periodic parent evening workshops for those adult family members of actively 

participating 21st Century students will be offered by all 21st Century sites.  Each site’s 

staff determines when to provide the monthly workshops. Often, workshops are paired 

with other school activities or meetings in order to maximize attendance and 

participation.  Parents are informed of the workshops through flyers sent home with 21st 

CCLC students, emails, letters and the 21st CCLC website on the school district 

website.  Efforts to attract parents are documented through copies of flyers sent to the 

parents and sign-in sheets.  Site staff may also capture parent involvement through 

activity photos with a digital camera to be kept with other activity documentation.  

Successful parent workshops have centered on “empowerment” sessions for parents.  

Parents are invited to either see their children perform or to meet with their child’s tutor 

or mentor and then are provided workshops to expose the 21st Century parents to 

effective communication skills, assertiveness training, striving for success, and family 

literacy.   

F. Dropout Prevention 

Prairie View offers the ABCs of Character where a different character trait is 

explored each month.  This is an extension of Alachua County’s Character Counts 

program through the Safe and Drug Free Schools grant.  Big Brothers/Big Sisters 

provides services during the 21st Century program, offering mentoring and tutoring 

assistance.  Some 21st Century students are identified to participate weekly with retired 

professors from the University of Florida in a year-long 1:1 mentoring relationship to 
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reinforce the importance of a good education.  Those 21st Century students who 

participate are selected due to high academic need and/or due to socialization needs 

(low self-esteem).   

Rawlings Elementary has pre-interns and other students from the University of 

Florida and Santa Fe Community College who provide volunteer services to mentor 21st 

Century students in reading skills and in reinforcing the importance of education and 

staying in school.  The 21st Century program at Rawlings offers after-school and 

summer programs focused on math, reading, and science.  These activity programs are 

meant to bolster and improve academic achievement and therefore promote staying in 

school and completing an education.  

The Reichert House 21st Century sites also offer intense after-school and 

summer programs located in close proximity to some of Gainesville’s most troubled and 

distressed communities.  The after-school programs offer ways to improve academic 

achievement by offering programs such as the district-adopted reading program, READ 

180, Waterford, software programs to aide in pre-algebra and algebra readiness, and 

tutoring assistance.  Middle and high school students are also offered self improvement 

guidance through Sunburst Videos with a range of topics to include, Life Skills Training, 

Job Search for at-Risk, Job Search for Non-College, etc.    

Teen Zone has a speaker come at least once a month to present the “You Are 

Important” program to 21st Century students.  This program promotes staying in school, 

good values, and the development of leadership skills.  Teen Zone also offers two 

clubs: one called Ladies of Excellence and the other called the Gentlemen’s Club.  

These clubs promote education and leadership skills.  Students must maintain a certain 

level of academic and behavioral performance to enter and to remain in the respective 
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clubs.  Students from Santa Fe Community College also come out once a year for 2-3 

hours to talk to 21st Century students about career development as well as their own 

“lessons learned” as they moved through the school system – what to avoid, what to 

pursue, and the importance of an education.   

G. Service Learning 

Several 21st Century sites are currently engaged in service learning activities.  

Reichert House and TeenZone already have a group of 21st Century students travel to 

other district elementary schools to tutor younger students, particularly with reading.  

Prairie View Elementary plans to have 21st century students provide a service learning 

activity such as a beautification project at a local landmark.  Rawlings Elementary may 

expand a project they already pursue where they provide gifts to children with cancer at 

Christmas to include more active participation from 21st Century students and a site visit 

to deliver the gifts in person.   

H. Character Education 

Prairie View Elementary offers the ABCs of Character where a different character 

trait is explored each month – a program offered through the Safe and Drug Free 

Schools grant.  In addition, some 21st Century students are identified and selected to 

participate weekly with retired professors from the University of Florida in a year-long 

1:1 mentoring relationship to reinforce the importance of character development.  The 

21st Century students who participate are selected due to high academic need and/or 

due to socialization needs (low self-esteem).   

Rawlings Elementary provides a weekly tutoring program through Santa Fe 

Community College called My Brother’s Keeper.  They target 3rd grade boys in particular 

who need social-emotional development through positive role models.  Though they 
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offer tutoring services, the primary function of the group is to aid in the development and 

reinforcement of positive social-emotional skills. The University of Florida also offers a 

similar program called Beta Buddies for 4th and 5th grade boys.    

Reichert House staff brings in a number of guest speakers throughout the year to 

address building strong character.  In addition, the Reichert House has a library of audio 

tapes, videos, and DVDs that address positive character development that students 

may use/view at any time.  Mentoring also provides the character education cornerstone 

for Reichert House youth. 

TeenZone offers a book club twice a week that uses books to explore positive 

character traits and life skills – for boys and girls.  For example, the girls are reading 

American Girl books that teach them how to deal with peer pressure and bullies.  Big 

Brothers/Big Sisters also offer positive role models for character development. 

 

4. GOALS, MEASURABLE OBJECTIVES, ACTIVITIES, AND TIMEFRAME 

SEE INSERT*  (chart pages 29-31 below) 
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Table Narrative 

All program goals and objectives are directly linked to the needs identified in 

section 2 above.  The goals of the proposed program are to: 

• Increase the number of students who meet the grade level expectations in 

reading for the Sunshine State Standards. 

• Provide students with enriching supervised activities that promote their positive 

development, improve their school attendance, and decrease youth crime. 

• Increase involvement of the families of participating students. 

• Increase student exposure to service learning activities/opportunities.    

These goals are being accomplished by the established Community Learning 

Centers that provide after-school programs for at risk Alachua County youth and their 

families, designed to improve their academic achievement and to promote their positive 

personal development.  These Centers assist students in meeting state and local 

achievement standards in core academic subjects by providing an array of academic 

enrichment, remedial education, and recreational activities during non-school hours and 

during the summer.  The program offers families of participating students with 

opportunities to improve their literacy and parenting skills through periodic evening 

workshops.  Students are also given the opportunity to participate in service learning 

activities where they learn they can take an active and positive role in their respective 

communities – building their communities up (along with their self-esteem) instead of 

contributing to the crime and problems of their neighborhoods.  Service-learning 

enhances students’ valuable academic skills, including communication, team-building, 

and critical-thinking; builds their self-esteem; and develops their sense of responsibility 
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for decision-making. (according to 

http://www.epa.gov/epaoswer/general/educate/svclearn.pdf) 

 

Weekly Schedule: 

Prairie View operates an after-school program five days a week during the school 

year for a minimum of 15 hours per week, with a summer schedule of 22.5 hours per 

week. Rawlings Elementary operates an after school program four days a week during 

the school year for a minimum of 12 hours per week, with a summer schedule of 24 

hours per week. The Reichert House will operate four days a week during the school 

year for a minimum of 20 hours per week, with a summer schedule of 45 hours per 

week. Teen Zone will operate five days a week during the school year for a minimum of 

12.5 hours per week, with a summer schedule of 47.5 hours per week. 

5. OPERATIONAL DESIGN REQUIREMENTS (A-F) 

A.  Students with Special Needs 

The project coordinator will work with the School Board’s Director of Exceptional 

Student Education to identify participants with special needs and to ensure that 

necessary accommodations are made for their full inclusion.  As needed, the project 

coordinator will collaborate with the regional Florida Diagnostic and Learning Resources 

System (FDLRS) Center.  FDLRS will provide periodic technical assistance, including 

assurance that activities appropriately address identified student and teacher needs, 

that the activities are modified to meet the needs of students, and that they comply with 

state regulations.  Policies of the School Board of Alachua County, the City of 

Gainesville, and the Alachua County Parks and Recreation Department prevent these 

agencies from any discrimination based on race, handicap, gender, or age.  These 
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agencies comply with the Florida Educational Equity Act of 1984 and the American with 

Disabilities Act.  All facilities in which project activities will take place have the capacity 

to serve students with special needs.   

B. Student Safety 

District-maintained school buses will be used to transport students from Howard 

Bishop Middle School and Lincoln Middle School to the Teen Zone program.  Students 

will be picked up at Teen Zone or dropped off at designated bus stops near their home.  

Prairie View students will be picked up by parents or transported to designated bus 

stops by bus.  Rawlings students will walk home after the program because they live 

within a close radius of the school.  Reichert House students will be transported by van 

from the school to Reichert House and home.  Each site may request transportation for 

field trips throughout the year.  Parental permission for trips is requested on the back of 

every 21st CCLC program application.  During summer programs, Prairie View will have 

access to district buses for transportation.   The Reichert House will have its own van 

for transportation.  Teen Zone does not provide transportation during the summer.  With 

Teen Zone, some kids walk to the center from home, so those children sign themselves 

in and out of the site each day.  If kids are dropped off by parents, parents are asked to 

come in and sign them in and out.  All Teen Zone registration forms ask the parent to 

indicate if a child will walk home or not. 

The program will be carried out at two non-school 21st Century sites.  Programs 

at the Reichert House are staffed, in part, by members of the Gainesville Police 

Department (GPD).  GPD will provide transportation for participating students.  A low 

staff-to-student ratio of 1:10 will be maintained for safety reasons.  The Teen Zone 

program will be carried out in a public park facility across the street from a public school 
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on Gainesville’s most traveled east-west thoroughfare.  This site is highly visible and 

easily accessible by car as well as by public transportation.  Because it is located on a 

major roadway, the site is well policed.  

Safety at the public schools is maintained in a number of ways.  Schools 

maintain a check-in/check-out procedure for visitors and volunteers.  All contractors are 

fingerprinted and must have a background check before working around children at any 

time during the day as aligned with the Jessica Lunsford Act.  School Board 

partners/contractors that have any of its employees, agents, or subcontractors, who will 

1) be at a school when students are present, or 2) have direct contact with students, or 

3) have access to or control of school funds, shall be fingerprinted and screened by 

SBAC’s Personnel Department in strict accordance with the “Contractor/Vendor 

Employee Fingerprinting Information” procedures located on the internet at 

www.sbac.edu, and pay the designated fee. Level 2 screening includes fingerprinting, 

statewide criminal and juvenile justice records checks through the Florida Department of 

Law Enforcement, and federal criminal records checks through the Federal Bureau of 

Investigation, as well as local criminal records checks through the local law enforcement 

agencies. Level 2 screening encompasses, but is not limited to, crimes of moral 

turpitude. Consultants, employees, agents, or subcontractors who do not pass the level 

2 screening will not be permitted access to schools. 

Communication systems are in place for teachers, staff, and bus drivers to 

immediately reach administrators in case of emergency or need for back-up.  Teachers 

escort children who walk home to the edge of school campus.  Parents provide list of 

family/friends that may pick up their children to the school and the school then uses this 

list to check licenses of individuals picking up students after school.  
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C.  Communication with Schools 

The School Board of Alachua County will employ a project director to oversee 

project activities at all sites.  This individual will be experienced in the design and 

implementation of educational programs.  The director will work in close collaboration 

with school principals and project managers.  Together, they will recruit and employ 

teachers and other staff members for the 21st Century Community Learning Center 

programs.  The director will be responsible to: 

• coordinate activities between the schools and collaborative partners 

• assure that after-school participants have been in attendance during the regular 

school day 

• align after-school and summer activities with those of the regular school day 

• assure that staff receive appropriate training 

• access necessary student academic, attendance, disciplinary, and Juvenile 

Justice records 

• monitor student attendance 

• share student progress with appropriate school and program personnel 

• provide statewide evaluation data 

• ensure that eligible non-public school students and their families are provided 

with the opportunity to participate 

• carry out periodic program evaluation activities and prepare reports 

• disseminate information about the program 

  The director will ensure that program activities are consistent with and 

contribute to the goals of School Improvement Plans.  Students use daily planners to 
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communicate homework assignments and upcoming events or tests with program staff 

and their families.   

Non public students may attend 21st CCLC sites.  Information about participation 

in all federal programs, including 21st Century, is provided annually to all area non public 

schools. Advertisements about the program are made in the local newspaper, on the 

21st CCLC website (http://tlc.sbac.edu/clcg/index.htm), through PSAs (public service 

announcements), and through local flyers. All students are eligible to participate in 21st 

CCLC activities.  If necessary, a paraprofessional is hired to work with small groups of 

students.  Parent permission is given for students records to be shared with other 

programs.  Report cards and data go out every nine weeks.   

The staff members of 21st CCLC have forms developed to share after school 

activities with day staff and for day staff to share with after school staff. Information 

about student participation/progress in the 21st CCLC program is communicated to the 

students’ families by any number of methods such as notes home with the child from 

the 21st CCLC site, calls from the site to the student’s home, at a frequency determined 

by each site. The project director works with the School Board’s Director of Exceptional 

Student Education and/or ESE staff to identify participants with special needs and to 

ensure that necessary accommodations are made for their full inclusion. 

D.  Recruitment and Retention 

The 21st Century sites serve children who are at high risk of academic failure 

(especially those scoring level 1 & 2 on the FCAT) and their families in Alachua 

County’s most impoverished areas.  Recruitment of targeted students and parents is 

conducted through a variety of methods – school newsletters that are send home with 

students, letters to parents that are sent home with students during first week of school, 
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21st Century website on Alachua County school district website, emails from the 

principal at school sites, and referrals by police, family, and/or school staff for the 

Reichert House site.  Intensive tutoring and mentoring at all 21st Century sites fosters a 

higher retention rate through personal relationships. 

E.  Professional Development 

Funds are also requested to provide annual training in CPR, first aid, violence 

prevention, and managing difficult children for staff at all sites.  The School Board of 

Alachua County will provide participating teachers and classroom aides with appropriate 

training in scientifically based reading and tutoring instruction.  District teachers who 

participate in the 21st Century program work with school principals to develop a 

personalized professional development plan that is supported by the district through 

district training opportunities.  These professional development plans are kept at the 

individual schools and training is tracked through registration software.  At least three 

(3) active 21st Century staff members (including the Project Director) will attend Florida’s 

21st CCLC state conference and the National 21st Century Summer Institute.  

F.  Supplemental Meals 

Alachua County Public Schools’ Food Service Department provides snacks, 

which are USDA approved and meet the USDA National School Lunch Program.  In the 

summer, students are provided USDA-approved lunch through the district’s Food 

Service Department.  Each 21st CCLC site orders food from the district’s Food Service 

Department.  All sites pick up meals/snacks at one of several food processing centers 

for distribution.  Meals/snacks are subsidized by the USDA.   

6. ADEQUACY OF RESOURCES, COLLABOROATION, AND SUSTAINABILITY PLAN 

Funds that are coordinated with or complement the program:   
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The School Board continues to use Title I, Title II, and Safe and Drug-Free 

Schools funds to support academic programs that complement the proposed 21st 

Century Community Learning Center program.  Title I funds are used to provide parents 

with materials that help them support their children’s learning.  Title II funds are used to 

support professional development activities in core knowledge areas, including reading.  

Safe and Drug-Free Schools funds support teacher training and materials that promote 

character development and improved student behavior.  The district provides technical 

support necessary to enable schools to maintain access to the district’s token ring 

network and the Internet.  The School Board’s current Reading First grant ensures that 

principals and instructional staff members, including teacher aides and tutors, have solid 

fundamental knowledge about scientifically based reading instruction.   

Alachua County Public Schools is the applicant (fiscal agent/LEA), partnering with 

City of Gainesville for activities at Teen Zone and Reichert House.   Referrals to Reichert 

House come from local law enforcement, school counselors, and parents.   Efforts will be 

made to maintain and continue the partnerships during and after the grant period.   

Each of the public agencies will have representation on the program’s Advisory 

Board, and it is anticipated that the Advisory Board will continue to meet beyond the 

grant period to assist in identifying needs and advise the agencies on how best to 

collaborate and combine resources to address community needs.  The Advisory Board 

will meet quarterly to review project progress, determine how effective the project has 

been, and recommend policy and operational changes.  The School Board of Alachua 

County will serve as the lead agency to set up meeting times, provide locations for 

meetings, and disseminate information to community agencies and the general public. 
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Continued support for the 21st Century program:  The School Board, Alachua 

County Department of Parks and Recreation, and the City of Gainesville are committed 

to ensuring that the proposed 21st Century Community Learning Center program will be 

sustained during the third through fifth years of the grant and beyond.  To that end, the 

School Board and City of Gainesville will continue to provide the program sites, and use 

of on-site equipment.  The City of Gainesville will maintain the Reichert House and Teen 

Zone facilities.  The School Board will continue to provide access to school media 

centers, use of existing computer technology and Internet connections as well as on-site 

management carried out by the principals and their designees.  The district will provide 

fiscal oversight through the Project Development and Business Services Departments.  

The district’s Purchasing Department will assist in purchasing equipment and supplies for 

the lowest cost through state contracts.  The district’s Food Service Department will 

provide student snacks.  The district will provide school buses for transportation. 

The City of Gainesville will continue to provide matching funds in support of the 

program as described in its letter of support.  As appropriate, the School Board of 

Alachua County will continue to redirect district funds and Title I funds to provide support 

for after-school programs that address identified priority needs.   

The Gainesville Police Department will continue to provide staff in the form of 

police officers with specialized training, and transportation of Reichert House participants 

to and from school (or, in the summer, participants’ homes).  The City will continue to 

provide after school snacks through the After School Snack Program associated with 

nutrition instruction. 

The America Reads program will continue to select and train University of Florida 

volunteers to provide tutoring at the Reichert House and Teen Zone sites.  The School 
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Board of Alachua County will continue to provide training for reading tutors in 

scientifically based reading instruction. 

Alachua County Health Department and the Alachua County Extension Service 

will continue to provide the curriculum and materials to implement the nutrition course at 

the Reichert House and Teen Zone sites. 

7. EVALUATION 

An independent evaluator will be utilized to assess the effectiveness of the 

project.  This role will be filled by Dr. David Miller of the University of Florida.  Dr. Miller 

has worked previously with several Florida districts (Polk, Hillsborough, Volusia, Lake, 

and Alachua) on evaluations.  (Dr. Miller has extensive experience in the development 

of teacher and education program assessment.  His book, co-written with R.L. Linn, 

entitled Measurement and Assessment in Teaching (Upper Saddle River, NJ: Prentice-

Hall, 2005), is one of the leading texts used in teacher education programs on how to 

build assessments.  As project evaluator, he will work with the Program Director, each 

program site manager and school principal, and the Executive Director for 21st CCLC 

Leadership Team, Dr. Charles Byrd.  The effectiveness of project implementation 

strategies will be measured by a quantitative evaluation that compiles and analyzes 

data to determine the extent to which each of the project’s objectives has been 

achieved.  Results of quarterly, semi-annual, and yearly evaluation will be used to 

refine, improve, and strengthen the program.  

Each site manager will monitor progress at his or her site.  Formal formative 

progress evaluations will be carried out on a quarterly basis to insure that project 

milestones have been accomplished.  Milestones include: 

• employment of staff members 
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• purchase of materials & supplies 

• teacher training 

• staff training in CPR, safety, and dealing with high-risk children 

• publicizing the program 

• collection of pre-program data based on student enrollment 

• implementation of after-school programs at all program sites 

• student/family enrollment 

• parent workshops and referrals 

A wide range of documentation will be used to evaluate program progress and 

outcomes.  Purchase orders and invoices will document timely purchase materials, 

supplies, and equipment. Spring to Spring pre- and post-program data will be used to 

indicate how well students have achieved the Sunshine State Standards in reading.  

FCAT scores will be used to determine the extent to which program participants 

improved their knowledge of the Sunshine State Standards in Reading.  Additional data 

that will be used to evaluate student reading progress include the district-adopted 

reading program placement and diagnostic data, test scores on the reading program 

end of chapter, mid-year, and end-of-year tests for elementary school students.  

Teacher tests, term grades, and grades on major reading projects and assignments will 

be used to assess progress in reading achievement among secondary school 

participants.  Media center check-out records and electronic data collected from the 

Accelerated Reader and Waterford Early Reading programs will also be used to 

evaluate how well students are progressing in improving their reading skills. 

Anecdotal data will be collected from program staff at all sites, as well as from 

participating students’ teachers regarding changes in their behavior.  Juvenile Justice 
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and police records may be used for measuring the number and types of crimes that may 

be committed by program participants.  Parental involvement will be measured using 

parent workshop attendance records. 

Data will be collected and evaluated on a periodic basis.  This data will be 

collected and analyzed by an evaluator for the production of the year-end evaluation 

report.  Any difficulties or problems that become apparent as a result of data analysis 

will be investigated further then appropriate steps will be taken to address any 

programmatic deficiencies.  The Program Director will meet with the evaluator and site 

managers on a regular basis to identify effective practices that can facilitate project 

implementation as well as to address that any difficulties that occur in carrying out 

program activities.  The Program Director will collect the report data and the evaluator 

will be responsible for reporting the data to state and federal systems. As required by 

the 21st CCLC RFA, the Alachua County 21st CCLC program will prepare and submit a 

written progress report in the format required by the Florida Department of Education 

(FLDOE) that provides a summative evaluation of all activities and each approved 

objective in accordance with the evaluation plan laid forth in the approved grant 

application. This report will be submitted to the Florida Department of Education, as 

required, by October 15, 2009 (due to 2009 summer program). 

 
Goal 

Number 
Objective 
Number Assessment & Timeline 

1 1.1 

FCAT (reading)– June 2008, June 2009;  
Other Reading Assessments (Waterford, district-adopted 
reading program, READ 180 – quarterly);  Teacher surveys - 
annually 
 

1 1.2 

FCAT (math)– June 2008, June 2009 
Other Math Assessments (report cards – quarterly; teacher 
evaluations – quarterly);  
Teacher surveys - annually  
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1 1.3 

FCAT (writing)– June 2008, June 2009 
Other Writing Assessments (report cards – quarterly; teacher 
evaluations  – quarterly); 
Teacher surveys - annually 

2 2.1 

Report Cards/Attendance (for assessing school tardies) – 
December 2008, June 2009 
Teacher evaluations (June 2009)  
 

2 2.2 

Discipline Referrals (for assessing  suspensions) – December 
2008, June 2009 
Report cards (quarterly); teacher evaluations (June 2009) 
 

3 3.1 

Sign-in sheets (monthly); parent surveys on desires and likes 
of services provided; parents may indicate what needs they’d 
like addressed with workshops on these surveys (September 
2008, June 2009) 
 

 

8. SUPPORT FOR STRATEGIC IMPERATIVES 

Reading tutoring at the elementary schools will be supplemented through the 

Accelerated Reader and Waterford Early Reading technology-based reading programs.  

Tutoring for Reichert House and Teen Zone students will be carried out through a 

subcontract with the University of Florida’s Gainesville Reads.  This program was 

established during the 1997-98 academic year to address the national goal of ensuring 

that all youth in the U.S. can read by third grade.  The mission of Gainesville Reads is to 

collaborate with local area agencies, faith-based organizations, and private businesses to 

provide tutorial services to local at risk youth and to enhance literacy in the community.  

Gainesville Reads tutors are University of Florida student volunteers who are provided 

with an initial 10 hours of tutoring and follow-up training and supervision throughout each 

college semester.  The tutoring that will be provided meets the Absolute Priority of 

supporting the Just Read! Florida initiative by providing scientifically based 

reading instruction.   
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The Alachua County 21st Century Community Learning Centers Program will 

support The Florida State Board of Education Strategic Plan Imperative 3: Improve 

Student Rates of Learning with the ultimate goal of “Every student is proficient on grade 

level in reading, writing, and mathematics.  The 21st Century grant supports activities that 

directly reinforce this goal through: 

• Reading tutoring to address skill deficiencies identified through screening and 

progress monitoring 

• Utilization of Accelerated Reader and the America Reads program through a sub-

contract with the University of Florida 

• Utilization of the Waterford reading and math technology programs 

• Utilization of the district-adopted reading program that meets district and state 

requirements 

• Additional fun and engaging activities in reading, writing and mathematics will 

occur at each Alachua County site 

9. DISSEMINATION PLAN 

The proposed project meets the absolute priority that applications identify 

methods that will be used to market the program.  The School Board’s Public Information 

Officer, participating school principals, the City of Gainesville, the Alachua County 

Department of Parks and Recreation, and the ACTION Network provide ongoing 

dissemination of 21st Century information to market the program using flyers and public 

service announcements.  Several times during the school year, parents are notified 

through school newsletters and program flyers about program availability, the times the 

program is offered, transportation, and other details.  Program information is published 

on the School Board and Gainesville Police Department web sites.  During key 
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recruitment periods, the project coordinator will submit program information public 

service announcements to the Gainesville Sun and local television and radio stations.  

Banners displaying the 21st Century logo are displayed at each 21st Century site to 

promote the program. 

10. BUDGET 

A total of $612,000 is requested for the fifth year of this five-year program.  The 

program is designed to serve 300 of Alachua County’s neediest students and their 

families at four program sites during 2008-2009.  Using the Funding Request 

Worksheet, actual grant costs would look like the following: 

A low estimate was calculated by taking 40 weeks of operation (regular school 

year plus an average of a 4 week summer school program) x the total number of hours 

per week from all sites – 59.5 hours = 2,380 hours total for the proposed program.  The 

district proposes serving 300 students at $3.00 per student per hour: 

300 x $3 x 2,380 = $2,142,000 total costs 

The School Board of Alachua County 21st century continuation proposal requests 

under 1/3 the actual costs to run the program –the rest of the cost being shouldered by 

matching funds and other funding support through the district such as Title I, etc.  The 

Florida Department of Education is actually supporting 28% of the total costs and the 

grantee (and partners) is supporting 72%.   

Of the proposed budget, the breakdown of categories is as follows: 

Salaries for personnel total     $229,770 

Benefits total       $ 48,114 

         $277,884 = ~45% of total budget 

        Contracts/Other Purchased Services 

           (Teen Zone, Reichert House, Evaluator)  $250,705.50 = ~41% of total 
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                  Supplies, Dues & Fees, Phone, Field Trips, 

        Travel for Program Director    $13,345.50 = <2% of budget 

        Transportation      $55,674 = ~9% of budget 

                  Indirect @ 2.28% for Alachua County  $14,402 = <2% of budget 

 

See DOE 101 for details. Twenty-first Century funds will be used to supplement, not 

supplant, any after-school program being offered at Alachua County schools. 

 

General Education Provisions Act (GEPA):   

Policy GBC of the Alachua County Public Schools states that employees working 

with students carry out the following obligations to students: “Shall not harass or 

discriminate against any students on the basis of race color, religion, sex, age, national 

or ethnic origin, political beliefs, marital status, handicapping condition, sexual 

orientation or social and family background and shall make reasonable effort to assure 

that each student is protected from harassment or discrimination.”  This program will 

provide equal access because it will serve ALL students in the 21st CCLC sites.  Like all 

programs of the Alachua County Public Schools, 21st CCLC will provide equal access to 

members of all groups, without regard for race, color, national origin, gender, age, or 

disability.   All 21st Century Community Learning Center sites are handicapped 

accessible. 

Equitable Services to Private School Participation:   

The district sends a written notification to invite private schools to a consultation 

regarding participation in the 21st Century Community Learning Centers program. The 

letter provides a deadline for private school officials to declare their intent to participate 

or to decline to participate in an initial consultation. The plan to identify and assess 

students requiring these services are discussed with private school officials. District staff 



Alachua County Public Schools 

 28 

will continue to meet and work with schools that elected to participate in the 21st Century 

Community Learning Centers program throughout the school year. Meeting frequency 

will be determined by individual participating schools. Teachers from private schools are 

also eligible for employment opportunities in the Alachua County 21st CCLC program. 

 

 

 

 

C
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Goals Objectives Activities Timeframe 
1)  Improve 
student’s 
academic 
achievement. 
 
 

1.1)  Seventy percent (70%) of 
regularly participating students 
(attending at least 30 days of 21st 
CCLC operation) will show 
improvement in reading abilities, as 
demonstrated by such measures 
as the FCAT, READ 180, and 
Waterford. 
 
1.2)  Seventy percent (70%) of 
regularly participating students 
(attending at least 30 days) will 
show improvement in mathematics 
abilities, as demonstrated by such 
measures as the FCAT, report 
cards, and teacher evaluations. 
 
1.3)  Seventy percent (70%) of 
regularly participating students 
(attending at least 30 days) will 
show improvement in writing 
abilities, as demonstrated by such 
measures as the FCAT, report 
cards, and teacher evaluations 
 

a) Tutoring Assistance 
 
 
b) Mentoring Services 
 
 
c) Remedial Education - (reading, 
mathematics and writing) and academic 
enrichment learning programs - 
Trophies, READ 180, Waterford, 
software programs to aide in pre-algebra 
and algebra, and tutoring assistance 
 
d) Life Skills Development - Middle and 
high school students are offered self 
improvement guidance  through 
Sunburst Videos with a range of topics to 
include, Life Skills Training, Job Search 
for at-Risk, Job Search for Non-College.  
Students are also taught nutrition and 
computer skills 

a)  Daily throughout each site’s 
timeframe of operations. 
 
b)  Daily throughout each site’s 
timeframe of operations. 
 
c)  Daily throughout each site’s 
timeframe of operations. 
 
 
 
 
 
d) Daily throughout each site’s 
timeframe of operations. 
 
 

2)  Positively 
impact student 
development and 
behavior. 

2.1) Through the variety of 
enrichment activities, seventy 
percent (70%) of regularly 
participating students (attending at 
least 30 days) with past records of 
school absences and/or tardies will 
show improved school attendance 
over the course of the year, as 
demonstrated by such measures 
as attendance records, report 
cards, and teacher evaluations.  
 
 

a)  Tutoring Services 
 
 
b)  Mentoring Services  
 
 
c)  Remedial education activities -
(reading, mathematics and writing) and 
academic enrichment learning programs 
 
d) Dropout Prevention -  ABCs of 
Character at elementary schools,  “You 
Are Important” program  at TeenZone, 

a)  Daily throughout each site’s 
timeframe of operations. 
 
b)  Daily throughout each site’s 
timeframe of operations. 
 
c)  Daily throughout each site’s 
timeframe of operations. 
 
 
d) Daily throughout each site’s 
timeframe of operations. 
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2.2) Seventy percent (70%) of 
regularly participating students 
(attending at least 30 days) with a 
previous history of discipline 
referrals and/or suspensions will 
show improved school behavior, as 
demonstrated by such measures 
as discipline records, teacher 
evaluations, and report cards. 
 
2.3 Seventy percent (70%) of 
regularly participating students 
(attending at least 30 days) will 
demonstrate enhanced potential for 
success through improved life and 
social skills, as demonstrated by 
pre- and post-assessments and 
student surveys. 
 
 

Boys & Girls Club Project Learn tutoring 
assistance at Reichert House -  daily 
throughout each site’s timeframe of 
operations. 
 
e) Recreational & Physical Education – 
Healthy Kids 2008 ( provides jump ropes 
for heart health, organized sports 
through the Reichert House and 
TeenZone, academic games at the 
schools 
 
f)  Life Skills Development - Middle and 
high school students are offered self 
improvement guidance  through 
Sunburst Videos with a range of topics to 
include, Life Skills Training, Job Search 
for at-Risk, Job Search for Non-College.  
Students are also taught nutrition and 
computer skills 
 

 
 
 
 
 
e) Daily throughout each site’s 
timeframe of operations. 
 
 
 
 
 
f)  Daily throughout each site’s 
timeframe of operations. 
 

3)  Increase the 
school 
involvement of 
the families of 
participating 
students. 

3.1)  75% of parents of regularly 
participating 21st CCLC students 
(attending at least 30 days) will 
report an increased interest in their 
child’s education as demonstrated 
by parent surveys distributed at the 
end of the year. 
 
3.2 60% of parents of regularly 
participating 21st CCLC students 
(attending at least 30 days) will 
attend at least one parent 
involvement activity, as 
demonstrated by such measures 
as sign-in sheets and parent 
surveys. 
 
 

a) Evening Parent Workshops for adult 
members of actively participating 21st 
Century students 
 
b)  Workshop topics will reflect parent 
needs as determined by administered 
parent surveys and/or informal interviews

a)  Periodically throughout the year 
 
 
 
b) Bi-annual 
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4)  Increase 
service learning 
activities/ 
opportunities for 
21st Century 
students. 

4.1) Seventy percent (70%) of 
regularly participating students 
(attending at least 30 days) will 
take part in a service learning 
activity by the end of the program 
year. 
 
4.2) Seventy percent (70%) of 
regularly participating students 
(attending at least 30 days) will 
demonstrate increased awareness 
of community needs 
 
 

a) Service Learning Projects 
 
 
 
 
 
 
b) Service Learning Follow-up Activity – 
students will express what they learned 
about their community needs through the 
arts or through writing 

a)  Reichert House & TeenZone - 
monthly throughout the year;   
Prairie View & Rawlings – at least 
once during the regular program 
year  
 
 
b) Reichert House & TeenZone - 
monthly throughout the year;   
Prairie View & Rawlings – at least 
once during the regular program 
year  
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General Education Provisions Act (GEPA):   

Policy GBC of the Alachua County Public Schools states that employees working 

with students carry out the following obligations to students: “Shall not harass or 

discriminate against any students on the basis of race color, religion, sex, age, national 

or ethnic origin, political beliefs, marital status, handicapping condition, sexual 

orientation or social and family background and shall make reasonable effort to assure 

that each student is protected from harassment or discrimination.”  This program will 

provide equal access because it will serve ALL students in the 21st CCLC sites.  Like all 

programs of the Alachua County Public Schools, 21st CCLC will provide equal access to 

members of all groups, without regard for race, color, national origin, gender, age, or 

disability.   All 21st Century Community Learning Center sites are handicapped 

accessible. 

Equitable Services to Private School Participation:   

The district sends a written notification to invite private schools to a consultation 

regarding participation in the 21st Century Community Learning Centers program. The 

letter provides a deadline for private school officials to declare their intent to participate 

or to decline to participate in an initial consultation. The plan to identify and assess 

students requiring these services are discussed with private school officials. District staff 

will continue to meet and work with schools that elected to participate in the 21st Century 

Community Learning Centers program throughout the school year. Meeting frequency 

will be determined by individual participating schools. Teachers from private schools are 

also eligible for employment opportunities in the Alachua County 21st CCLC program. 


