SPECIAL SCHOOL BOARD MEETING JULY 31, 2003
Kirby-Smith Center Thursday, 5:30 p.m.

The mission of the Alachua County school district, the vital force in the heart of northern Florida, is to guarantee each student will
excel in every chosen arena through an education system characterized by compassion and integrity, an engaging curriculum tailored
to meet individual needs and aspirations, application of innovative approaches, and the courage to continuously form and reform to
meet every new challenge.

AGENDA
A. CALL TO ORDER--PLEDGE OF ALLEGIANCE
B. ADOPTION OF AGENDA
The Special Board Meeting will be recessed.
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PUBLIC HEARING--(This is the opportunity for the public to present testimony on this issue. It is requested that speakers
keep their comments to approximately three (3) minutes.) A public hearing has been scheduled to consider and take
action on the adoption of the Tentative Millage and the Tentative Budget for the 2003-2004 fiscal year.

1. Adoption of the Tentative Millage ..........ccuuiiiiiiiiiii e Tougaw
2. Adoption of the Tentative Budget for the 2003-2004 Fiscal Year ................cccceeeee. Tougaw

The Public Hearing will be adjourned and the Special Board Meeting reconvened.
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C. ADJOURNMENT

Persons with disabilities who require assistance to participate in the meeting are requested to notify the
Office of the Superintendent at (352) 955-7527 (Voice) or (800) 955-8771 (TDD) at least 48 hours in
advance, so their needs can be accommodated.
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